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Do I have the right mindset to run a successful team?

What is my value proposition to my team members?

What Commission Plan am I going to offer based upon the Value Proposition that I
offer?

What do I want my team to be known for? What is my brand? And how will I
market that?

What are my personal strengths and weaknesses? How will your cover your
weaknesses?

What are my team goals? What is my vision?
 

THE SIX QUESTIONS YOU NEED TO ASK YOURSELF
BEFORE FORMING AND OPERATING YOUR OWN TEAM.



DO I HAVE THE RIGHT MINDSET TO RUN A TEAM?

Being a big producer does not necessarily mean
you will succeed as a Team Leader

When you start a team, it is not about your name
anymore. You don’t want to make your agents
second string

Remember that if you create a team where your
agents succeed beyond their dreams, you will
succeed beyond your wildest dreams.

Are you willing to sacrifice time and money in the
short run in order to create gains in the long run?

 



WHAT IS MY VALUE PROPOSITION TO MY TEAM
MEMBERS?

The answer to this question will assist you in finding
the right answer to what commission plan you offer.

Here are the categories of things to think about

 

Administrative assistance/Systems

Coaching

Marketing and Branding

Media productions (listings & branding) 

Creating a UVP for your listing clients

Culture

LEADS, LEADS, LEADS. Either given to them or Providing tools

and resources for them to create The leads themselves.

Now you are ready to think about commission splits!



WHAT COMMISSION PLAN AM I GOING TO OFFER
BASED UPON THE VALUE PROPOSITION THAT I
OFFER?

Commissions must be directly proportionate to the value given. There is no one size
fits all answer to this.

You need to be able to articulate your commission splits in relation to what the
agents receives. You are being compared to every other team out there.

Do your Oppo Research

When I explain my commission splits to a potential new team member, I say that
there 3 things they need to consider:

What is the split in relation to value received.
What does the team pay for because it is about net commission income not gross commission splits
If they come to your team, will they sell more homes



WHAT DO I WANT MY TEAM TO BE KNOWN FOR?
WHAT IS MY BRAND? AND HOW WILL I MARKET
THAT?

What do you want your team to be known for? What do you want your reputation to
be? 

Fun; Serious; Great at your craft; Aggressive winners; Laid Back; Accommodating;
Closers; just to name a few.

What is your team name and logo. How will your marketing show the type of team
you are.

What is your plan to introduce your team to the world?

What standards are you going to hold your team to, in order to protect that brand?
(ex; Political posts)



WHAT ARE MY PERSONAL STRENGTHS AND
WEAKNESSES? HOW WILL I COVER I
WEAKNESSES?

Lock yourself in a room and do not come out
until you have created these 2 lists.

Strengths: How will you use them to create
value to your team member and elevate
them?

Weaknesses: How are you going to take care
of the things you are either awful at or have
no passion for?

The Mike Zinicola/ Greg Erlanger story



WHAT ARE MY TEAM GOALS? WHAT IS MY VISION?

Your Team will look to you for vision. You have to know
where you want your team to go, and what you want your
team to achieve. That vision becomes a rallying point for
the team members. They will bond over achieving the
collective goal.

Your goals and visions need to be big enough to
accommodate all of their individual goals and visions.
However, it needs to be a “push hard obtainable” goal. If
it is not big enough, they will look elsewhere to build their
business.

We mention our goals at every team meeting



THERE IS OBVIOUSLY MUCH MORE TO OPERATING A
SUCCESSFUL TEAM, BUT IF YOU START WITH THE BASICS WE
DISCUSSED TODAY, YOU WILL HAVE A GOOD FOUNDATION

TO GREATLY IMPROVE YOUR ABILITY TO START OFF
POSITIVELY TO BUILD THE MASSIVE BUSINESS YOU WANT.

 
 

I wish everyone great success as you develop the team that you want to run!
 


